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Highest Performing Areas:
• Quality of life remains high 

(75% positive).
• Safety ratings remain strong, 

especially in neighborhoods.
• Parks & recreation continues 

to be a highlight.
• Natural environment rated 

highly (cleanliness, water 
quality).

PALM COAST COMMUNITY SURVEY
Lowest Performing Areas:
• Utilities, especially stormwater 

management and billing.
• Affordability concerns: Cost of 

living, housing, and food 
access.

• Community design challenges: 
Growth and development 
planning.

• Mobility issues: Traffic flow, 
street lighting, and public 
transit.
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PALM COAST COMMUNITY SURVEYPALM COAST COMMUNITY SURVEY
QUALITY/ IMP ORTANCE GAP  ANALYSIS
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What Residents Love:
Availability of walking trails: 79%
Recreational opportunities: 74%
City parks rating: 73%
Cleanliness rating: 77%
Water resources: 75%
Air quality: 80%
Fire services & emergency response 
are highly rated.
Overall feeling of safety: 74%.
Safety in neighborhoods: 92%
Safety in commercial areas: 88%

PALM COAST COMMUNITY SURVEY
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PALM COAST COMMUNITY SURVEY

Areas for Improvement:
• Overall utility infrastructure quality: 41% 

Stormwater management: 43%
• Utility billing: 48%
• Availability of affordable housing: 21%
• Well-planned residential growth: 28%
• Overall quality of new development: 29%
• Overall appearance of Palm Coast: 50%
• Traffic flow on major streets: 32% 
• Ease of travel by car: 54%
• Sidewalk maintenance: 51%
• Public transit services: 11%
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Objective 1: 
Identify savings and conduct a 
revenue and impact analysis to fund a 
property tax rollback for the coming 
fiscal year

Objective Feedback

• Fu lfille d  in  FY2 0 2 5

• Con s id e r a n  RFP on  th e  Golf 
Cou rse
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• Im p orta n t  - lowe r p rio rity

• Roll in to  a n  exis t in g  ob je c t ive  

• Con s id e r a d d in g  so la r to  City Ha ll 

Ob je c t ive  2 :
Con d u c t  a  so la r e va lu a t ion  of c ity 
a s se ts  to  id e n t ify op p ortu n it ie s  to  
u t ilize  th is  e n e rg y sou rc e  a n d  
a c h ie ve  c os t  s a vin g s . 

Objective Feedback
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Ob je c t ive  3 :
De s ig n  a n d  im p le m e n t  a  c itywid e  
p la n  fo r roa d  re p a ir a n d  roa d  sa fe ty 

Objective Feedback

• KEEP

• Con s id e r a d d it ion a l g a s  ta x 

• Con s id e r lin e  ite m s  on  th e  m ila g e  
ra te  d e d ic a te d  to  roa d s  a n d  p u b lic  
s a fe ty
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• KEEP

• Ad d re ss  h ig h -h a za rd  a re a s  on  a  
p rio rity s c h e d u le  

• An a lyze  c on tra c t in g  ou t  swa le  
m a in te n a n c e  

Ob je c t ive  4 :
De s ig n  a n d  im p le m e n t  a  c itywid e  
p la n  fo r b e t te r s to rm wa te r 
m a in te n a n c e  a n d  p e rform a n c e , to  
in c lu d e  a  sp e c ific  foc u s  on  swa le s  

Objective Feedback
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• Ke e p  (3 /4 )

• Cre a te  a n  in te rn a l/e xte rn a l ta sk  
fo rc e  to  s tu d y a n d  re se a rc h  fu n d in g  

• Cre a te  a  s e a wa ll s ta n d a rd  to  b e  
e n forc e d , in c lu d in g  va c a n t  lo ts

Ob je c t ive  5 :
Con tin u e  sa ltwa te r c a n a l d re d g in g  
in it ia t ive  

Objective Feedback
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Ob je c t ive  6 :
Op tim ize  c it ize n  in form a tion  
from  a n d  e n g a g e m e n t  w ith  c ity 
g ove rn m e n t  a n d  c on s is te n t ly 
e n su re  a n  exc e lle n t  c u s tom e r 
se rvic e  re sp on se  

• Ke e p  a s  a  g u id in g  p rin c ip le

• Ke e p  u n t il c u rre n t  p ro je c ts  a re  
c om p le te d  (Mob ile  Ap p )

Objective Feedback
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Ob je c t ive  7 :
De s ig n  a n d  p rod u c e  a  Te c h n olog y 
im p rove m e n t  p la n  foc u se d  on  
te c h n olog y for c ity g ove rn m e n t  

• KEEP

• Work w ith  SMART NE FL to  
im p le m e n t  te c h n olog ie s  to  m a ke  
in fra s tru c tu re  m ore  e ffic ie n t  
(t ra ffic  lig h t  t im in g  / re a l-t im e  
m on ito rin g )

Objective Feedback
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Objective 8:
Enhance current economic 
development efforts to result in better 
paying jobs and attracting major 
employers such as healthcare, 
manufacturers, and industry.  

• KEEP

• De ve lop  sp e c  s ite  a n d  sp e c  
b u ild in g s

• De d ic a te  in c e n t ive  fu n d in g

• Ac q u ire  m ore  s ite s  

• Am e n d  Ch a rte r to  a llow  for Pu b lic -
Priva te  Pa rtn e rsh ip s

Objective Feedback
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Ob je c t ive  9 :
En h a n c e  t ra n s it  op t ion s  a n d  c it ize n s ’ 
a wa re n e ss  o f th e se  se rvic e s  in  
p a rtn e rsh ip  w ith  th e  c om m u n ity. 

Objective Feedback

• Re m ove

• Look in to  a  s tu d y to  d e te rm in e  
via b le  op t ion s
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• REMOVE – op e ra t ion s
Ob je c t ive  1 0 :
En h a n c e  h ou s in g  op t ion s  fo r th e  
workforc e  a n d  se n ior c it ize n s  b y 
c on d u c t in g  a n  a s se s sm e n t  o f c u rre n t  
h ou s in g  s toc k a n d  c on s id e rin g  
a va ila b le  p u b lic  p o lic y op t ion s  to  
in c re a se  su p p ly. 

Objective Feedback
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Ob je c t ive  1 1 : 
Id e n t ify d ive rse  d e d ic a te d  fu n d in g  
sou rc e s  fo r a rts /c u ltu ra l/h is to ric a l 
a c t ivit ie s  a n d  fa c ilit ie s . 

• Ke e p  

• Se e k fu n d in g  fo r Fire  Sta t ion  2 2

Objective Feedback
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Ob je c t ive  1 2 :
Im p le m e n t  th e  Pa rks  Ma s te r Pla n . 

• Ke e p  (3 /4 ) / Op e ra t ion a l (1 )

• Con s id e r a  re c  c e n te r fo r k id s  – 
p u rc h a se  la n d

• Fin d  a  sp orts  c om p le x ou t  o f 
n e ig h b orh ood s

• Con s id e r ra is in g  im p a c t  fe e s

Objective Feedback
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Objective 13:
Prioritize Palm Coast Infrastructure 
to address current needs and 
anticipate future growth

Objective Feedback

• KEEP

• Ad d  c u rre n t  a n d  fu tu re  p ro je c ts
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NEW PRIORITIES

New Priority 1

New Priority 5

New Priority 2

Form  a n  Offic e  o f Risk  
Asse s sm e n t

Qu a lity o f Life  fo r Esse n t ia l 
Worke rs  – Ra ise  m e d ia n  p a y for 
workforc e  (firs t  re sp on d e rs , 
te a c h e rs , n u rse s , t ra d e sm e n )

Cos t  Re c ove ry on  re c re a t ion  
fa c ilit ie s  (SRC, g o lf, p oo l)

Cre a te  a  Ch a rte r Re vie w  
Com m itte e

Hire  a  Utility Dire c tor

New Priority 3

New Priority 4
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SAP Quarter 1 Evaluation: Today

One-On-One Interviews with City Council: March 2025

SAP Quarter 2 Evaluation: April 2025

Adoption of Priorities for 2026: June 2025

SAP Quarter 3 Evaluation: June 2025
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