Palm Coast
Aquatics Center

Current Operations




History and

Backg round » The Palm Coast Aquatics Center is
| — home to the Frieda Zamba swimming

pool, named for local surfing legend,
Frieda Zamba, a four-time world surfing
champion from Flagler Beach.

| - Itis a 25-meter pool with 8 lanes staffed
Y. with professionally trained lifeguards
and certiflied swim instructors.

 The facility offers an abundance of
options including open swim, fitness
programs, special events, swim
lessons, rentals, and much more.
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2025 Hours of Operation

Feb. 3 - April 6
Mon - Sat: 9am - 2pm
Sun: CLOSED Aug. 10 - 31
Mon - Fri: 9am - 6pm
April 7 - May 23 Sat: 10am - 2pm
Tues, Thurs, Fri: 9am - 2pm Sun: CLOSED
Mon & Wed: 9am - 6pm

Ay
Mon-Fri: 9am - 6pm
May 24 - Aug. 9 Sat: 9am - 2pm
Mon - Fri: 10:30am - 6pm Sun: CLOSED
Sat - Sun: 10am - 4pm




2025 Hours of Operation
Holidays

February 17 (Presidents Day)
Mon: 10am - 2pm

Memorial Day

Mon, May 26: 10am - 4pm

Juneteenth
Thurs, June 19: 10am - 4pm

4th of July
Thurs, July 3: 10am - 4pm
Fri, July 4. 10am - 4pm

Labor Day
@ Mon, Sept. 1: 10am - 2pm
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Pass Holder Options

Aquatics Quarterly Pass
 Individual $65
Aquatics Monthly Pass
* Individual $25
« Senior $20
Family Pass
« Summertime $150
Daily Admissions
« Adults $4
* Youth $3

« Children (under 2) Free *




Current Operations

All Parks & Recreation staff work community
events

Staffing

« Supervisor

» Aquatics Specialist

« Seasonal Head Guard

» Seasonal Lead Guard

» 3 Seasonal Facility & Guest Attendants
* 10 Projected Seasonal Lifeguards
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Activities

« Swim lessons (included in summer -

camp scholarship allotment)
* Private
« Semi-private
* Group
 Fitness classes
* Aqua Zumba
» Water Aerobics

* Open lap lane swimming
* Masters Swim

“

Youth Swim Team

Egg Splash Event

Halloween Event

Annual Pool Safety Day
World’s Largest Swim Lesson




Community Impact

Swim Lessons

400 Swim Lessons FY23-24

* Voucher Program allows for 32 this
year

Attendance
¢« 29.032 FY23-24

Pass Holders
e 303 FY23-24

* Pickleball/Tennis Pass Holders have

@ access to the Aquatics Center for free "




Community Impact Cont.

User Groups

» City summer camp — 2x per week for 9 weeks g~ v "=
» Imagine School summer camp - ]
» Pool Parties

» AARP — free tax aid to residents y
« Matanzas High School (home pool for team)
» Special Olympics

 Flagler County Fire Department - training

« Buddy Taylor Sea Perch

* Flagler Schools — year-end parties
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Palm Coast Family
YMCA

BUILDING COMMUNITY




BUILDING COMMUNITY
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BUILDING COMMUNITY

FINANCIALS

Budget . $12.9M
Total Assets - $19M
Net Assets - $13M
Members - 37,370
Program Participants - 49,829




BUILDING COMMUNITY
COMMUNITY PARTNERS

Halifax Health Boys Scouts Embry Riddle Univ
Univ. of Florida Health Girls Scouts Palmer College
Brooks Rehab Volusia Beach Patrol

Volusia County School Board Volusia County Sheriff

Halifax Academy Easter Seals
DelLand PAL ARC of Volusia
Boys and Girls Club Stetson Univ.




BUILDING COMMUNITY

PROGRAMS

Youth Volleyball Chair Exercise Club Volleyball
Youth Basketball Live Strong Club Basketball
Afterschool Care Sport Conditioning Group Exercise

Summer Day Camp Wellness Seminars Martial Arts

New Worlds Reading Tumbling Parents Night Out
Y Reads Youth Soccer Healthy Kids Day
Teen Achievers Performing Arts Micro Sports




BUILDING COMMUNITY

AQUATICS

Individual Swim Lessons Synchronize Swimming
Group Swim Lessons Swim Meets

Adult Swim Lessons Lap Swim

Water Safety Classes for Schools Water Walking

Scuba Classes Parent & Tot Swim Lessons
Agua Aerobics High School Swim Teams
YMCA Swim League Family Features
Travel Swim Club Pool Parties




BUILDING COMMUNITY

FACILITY ASSETS

Approx. Building Size 44,000 SF
Wellness Center 10,000 SF
Sports Gym (3 Vball Courts) 11,000 SF
Zero Entry Olympic Size Pool 18 -21 Lanes
Adult & Youth Lockerrooms 4,500 SF
Childcare Rooms 3,000 SF
Group Exercise Room 2,000 SF
Spin Room 1,000 SF
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